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Full proposal to expand the Cherry Garden School into a satellite provision, that will occupy spare classroom space at the Bellenden Primary School.

1. Contact details (name and address of the proposer):
Southwark Council
160 Tooley Street
London 
SE1 2TZ
Tel: 0207 525 5000
Email: schoolcapitalprojects@southwark.gov.uk
1a. Name, address and category of school proposed for expansion
Cherry Garden (Community special school)
41 Bellenden Road, 
London 
SE15 5BB
Tel: 0207 237 4050
Email: admin@cherrygardenschool.co.uk 

1b. Address of the proposed expansion satellite site
Bellenden Primary School
6 Dewar Street
London
SE15 4JP
Tel: 0207 732 7107
Email: office@bellenden.southwark.sch.uk

2. The proposal
Date on which it is proposed to expand the school: 1 September 2025
It is proposed to expand the Cherry Garden School into a satellite provision, that will occupy spare classroom space at the Bellenden Primary School from a provisional date of September 2025
These proposals would see:
· These proposals would see:
· The expansion of the Cherry Garden School to a two-site specialist provision.
· The initial creation of 16 new specialist places for pupils at Cherry Garden School, with a view to potential expansion to approximately 24 in future.
· Unused spaces at Bellenden Primary School brought back into use for children, making the school more financially secure for the future
· Investment into the making the unused spaces fully accessible and suitable for children with special needs.
· More local specialist places meaning more parental choice.

3. Rationale
The council is committed to supporting, where possible, expansions and development of our existing high-quality specialist provision where viable rather than the creation of new schools. Building on existing strong relationships of our schools with the authority and the community.  Cherry Garden is an ‘outstanding’ special primary school.

Due to a decrease in admissions numbers in recent years the Bellenden school has vacant space that provides a viable option for expansion of Cherry Garden and represents a positive use of spare capacity in a local primary school.
Special place capacity 
It is well established locally, regionally and nationally that lower proportions of primary age pupils are in special education provision (Figure 1).  This is commensurate with evidence that the conditions in mainstream primary schools are more conducive to supporting children with special educational needs and disabilities, whereas the demands of mainstream secondary curriculum become less conducive to the additional support needs of some pupils with complex needs.

Figure 1: Percentage of pupils in special education provision by year group
Growth modelling has been undertaken to provide assurance on our forecasting for primary special place demand in the borough.  This has been predicated on three weighted scenarios:

· ‘Low need scenario’ – weighting forecasting on continuing falling pupil rolls and high estimations of success in supporting more children to remain in mainstream provision. 
· ‘High need scenario’ – weighting forecasting towards the previous 5-year trend of significant increases in demand for special school places, and a lower impact of falling pupils rolls.  
· ‘Middle scenario’ – a measured central position between the two scenarios.
Primary modelling presents a mixed picture of the potential future state. In the ‘low need’ scenario it is anticipated that in the short-term demand for primary special school places will reduce slightly over the next 3-5 years, falling below the available local capacity by 2027. In the middle scenario a smaller fall in demand is forecast, but this would remain above current primary special school capacity.  However, in the ‘high need’ scenario demand is anticipated to plateau for the next 2 years before beginning to increase again after that period (figure 2).

Figure 2: Special Place Forecasting – Southwark Secondary Pupils 

Importantly longer-term modelling of even the lowest need scenario, based on the exponential increase in demand for special schools in recent years shows a return to rapid growth in later years. Though it is important to note that forecasting over the medium to long-term comes with a lower confidence factor, which is particularly acute in the primary years, as there is no existing profile of children in the system to more accurately map growth against as there is for secondary projections. 

It is recognised that there will always be a smaller cohort of children with additional needs who require very specific support that can only be provided in independent specialist provision.  However, the strategic intention of the council is to increase local capacity to make more places available to those pupils currently in independent provision who can realistically be educated in our local special schools.  There is currently an estimated 20% gap in available local places for all secondary pupils requiring a special school place, forecast to rise to 40% by 2030 (figure 4). Discounting the smaller cohort who will require independent placements, this still leaves a significant gap in local capacity.

There are four special schools in Southwark for primary pupils. All but one of which is currently accommodating more pupils than its commissioned capacity, that being Beormund school (figure 3). 

Figure 5: Secondary Special Schools Numbers on Roll (NOR) vs Commissioned Capacity
Due to the medium to long-term uncertainty in demand for primary placements the local authority is not currently proposing any large-scale capital investment in new primary special school provision.

However, as set out above, there are immediate and short-term pressures on primary special capacity.  These require the mobilisation of creative and partnership solutions with our family of schools.  

Whilst investment in early intervention and stronger mobilisation of the government agenda to drive inclusion in mainstream provision, through improved environments and increasing skills within mainstream, is likely to achieve our strategic aims of reducing or at least levelling the need for primary special places over time.  At the current moment those arrangements are less well developed than they need to be to address the immediate needs of pupils.

Solutions that can be quickly mobilised and decommissioned to respond to dynamic needs, and that support both outcomes for pupils and the continued viability of schools facing falling rolls are essential.

Due to falling rolls, a number of schools have available spaces which present the ideal opportunity to mobilise such dynamic solutions to meet specialist needs.

There are currently 68 primary aged children who have been identified as requiring a special school placement.  These children are currently on roll at mainstream primary schools or are receiving tuition outside of a school placement.  These arrangements are placing additional pressure within the mainstream system, and the high needs budget, and are not delivering the right support or outcomes for children. 

Of that group of children; 

· 2% have Severe Learning Needs, 
· 76% have Autism (ASD), 
· 14% have speech language and communication needs (SLCN), 
· 5% have Social, Emotional and Mental Health Needs (SEMH), and 
· 3% have moderate leaning needs (MLD). 

all of whom will have comorbidity of needs, making them complex in nature.  

In addition to the above group of children, there are nine children who are currently attending an temporary resourced provision at the Grange School which has been established and governed by the Local Authority (LA). The children in that provision have a range of needs, predominantly SLCN, ASD and learning needs.  The provision at the Grange is a temporary arrangement and these pupils need to be supported in to fully established education places.  

All the young people at the provision will continue to require intensive support and access to specialist teaching and learning in a positive educational environment with outside space. None of these children could be suitably accommodated in mainstream provision and will need alternative specialist places.

To address these needs, options for developing a satellite provision for Cherry Garden school have been explored.  The school leadership and its governing body are keen to explore expansion, and the local authority is confident in their strategic capacity to deliver this.

In line with our strategic intentions to mobilise dynamic provision, particularly where the wider family of schools are experiencing falling rolls and have spare space, the council has evaluated a number of potential sites, including:

· The closed Harris Primary Free School in Peckham – this site has potential to be repurposed as SEND provision in the future, however, due to significant redesign of the current building by Harris Academy it would not be useable for September 2025 or likely 2026.

· The St Mary Magdalene CE Primary School in Nunhead which potentially due to close in July 2025 – this site is potentially a good option for future SEND provision, however, there is a lack of clarity from the Church as to the ongoing operating costs and plan for the premises if the school does close, which would impact on the necessary pace of mobilisation at this stage.

· Spare capacity at Bellenden Primary School in Peckham Rye – this site is the best fit option for the expanded provision.  The premises are council maintained, in close proximity to the existing Cherry Garden site, require minimal adaptation, and provide all necessary spaces for the proposed group of pupils.

The leadership at Bellenden School are keenly supportive of proposals to accommodate a satellite provision within their premises. There are some very minor adaptations required to the site to accommodate the new usage. These include, accessibility changes, and adaptations of the catering and play space.  

An initial review of necessary works suggests the cost would be minimal and significantly below the cost of the development of wholly new provision.   

It is proposed that a two-class satellite of Cherry Garden Special School at Bellenden Primary School is opened in September 2025. The proposals require minimum intervention and cost, and can be adapted easily as needs change across the borough.  They present a positive opportunity for both schools and support the best use of funds, assets, and the opportunity to bring two school communities closer together.


4. Impact on other educational institutions within the area
Due to the existing gap in available provision locally the council does not consider that these proposals will have a negative impact on any other local educational institutions within the area, and will positively support pupils in both schools.

5. Implementation Plan
This consultation will be open for 4-weeks until the 26th May 2025. 
A proposal will be presented to the Council’s Cabinet on 17th June 2025 for a final decision.
If agreed the council and schools will work in partnership with the local community to finalise the designs for the new classrooms.
Work will be carried out over the 2025 summer holidays to make the spaces ready for pupils. Subject to any programme delivery issues the new classes are proposed to open for September 2025.

6. Procedure for making representations (support, objections and comments)
Within four weeks from the date of publication of this proposal, any person may object to or make comments on the proposal by visiting https://engage.southwark.gov.uk/en-GB/projects/cherry-garden-sch or by writing to: Education Capital Team, Hub 1, 4th Floor, Southwark Council, 160 Tooley Street, SE1 2TZ.
The closing date for receipt of responses to the representation period is 26 May 2025 at 5pm.
If you require this document in a different format, please email schoolcapitalprojects@southwark.gov.uk
england	Reception (%)	Year group 1 (%)	Year group 2 (%)	Year group 3 (%)	Year group 4 (%)	Year group 5 (%)	Year group 6 (%)	Year group 7 (%)	Year group 8 (%)	Year group 9 (%)	Year group 10 (%)	Year group 11 (%)	3.1	4.3	5.0999999999999996	5.8	6.1	6.5	7	10.6	10.5	9.9	9.6	8.9	London	Reception (%)	Year group 1 (%)	Year group 2 (%)	Year group 3 (%)	Year group 4 (%)	Year group 5 (%)	Year group 6 (%)	Year group 7 (%)	Year group 8 (%)	Year group 9 (%)	Year group 10 (%)	Year group 11 (%)	3.2	4.4000000000000004	5.5	5.9	6.1	6.1	6.4	10	10.4	9.5	9	9.3000000000000007	southwark	Reception (%)	Year group 1 (%)	Year group 2 (%)	Year group 3 (%)	Year group 4 (%)	Year group 5 (%)	Year group 6 (%)	Year group 7 (%)	Year group 8 (%)	Year group 9 (%)	Year group 10 (%)	Year group 11 (%)	2.6	5.2	5.6	4.5999999999999996	6.3	5.9	3.9	10.5	9.1999999999999993	10.5	9.8000000000000007	8.5	



Low Need	2024/25	2025/26	2026/27	2027/28	260	256	249	229	High Need	2024/25	2025/26	2026/27	2027/28	260	284	283	292	Middle	2024/25	2025/26	2026/27	2027/28	260	270	266	261	Capacity	2024/25	2025/26	2026/27	2027/28	240	240	240	240	



NOR	Haymerle School	Beormund Primary School	Cherry Garden School	Spa School Camberwell (Pri)	78	34	86	55	Total Capacity	Haymerle School	Beormund Primary School	Cherry Garden School	Spa School Camberwell (Pri)	70	35	85	50	



image1.png
LSM
Council





Statutory Notice   Full  p roposal to expand the  Cherry Garden School   i nto a satellite  provision ,  that will occupy  spare classroom space at the Bellenden  Primary School .     1 . Contact details (name and address of the  proposer):   Southwark Council   160 Tooley Street   London    SE1 2TZ   Tel: 0207 525 5000   Email:  schoolcapitalprojects@southwark.gov.uk   1a. Name, address and category of school proposed for expansion   Cherry Garden   ( Community special school)   41 Bellenden Road ,    London    SE 1 5  5BB   Tel:   0207   237 4050   Email:  admin@cherrygardenschool.co.uk       1b. Address of the proposed expansion satellite site   Bellenden Primary School   6 Dewar Street   London   SE 15 4JP   Tel:   0207   732 7107   Email:  office@bellenden.southwark.sch.uk     2.  The proposal   Date on which it is proposed to expand the school: 1 September 202 5   It is proposed  to expand the Cherry Garden School into a satellite provision, that will  occupy spare classroom space at the Bellenden Primary School from a provisional  date of September 2025   These proposals would see:      These proposals would see:      The expansion of the Cherry Garden School to a two - site specialist provision.  

