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Governance Proposal
November 2024 


Background
The Southwark Disabled People’s Action Forum has been meeting since September 2023. The aim, as put forward by the Community Engagement team and supported by the Forum, has always been for this Forum to be member-led.
At the July 2024 meeting a number of governance models were suggested. Attendees at the September 2024 meeting supported the model outlined below.



Proposed model
Aims of the Forum
This Forum will: 
· make sure disabled voices are heard in policy-making in Southwark;
· advocate for and drive change for disabled people in Southwark;
· monitor and scrutinise council policies to ensure they consider the needs of disabled people.

Leadership
2 co-chairs with responsibility for finalising the agenda for each meeting and chairing of meetings.
Steering group of 7 members (may or may not include co-chairs):
· Member to represent learning-disabled people
· Member to represent neurodiverse people
· Member to represent physically disabled people
· Member to represent visually impaired people
· Member to represent hearing impaired people
· Member to represent people with mental health conditions
· Member to represent people with long-term health conditions
Steering group will ensure interests of all groups of disabled people are represented within the Forum, and will help us engage with other groups and organisations.
Co-chairs and steering group will be supported by council officers to arrange meetings and other activities as required.

Appointment of leadership
Co-chairs and steering group members will be appointed by self-nomination – if there are multiple nominees for a position this will be decided at next meeting of the Forum.
Steering group members to stand for 12 months – there will be an annual review as an opportunity for new people to nominate themselves.
Co-chairs re-appointed every six months – by agreement at next meeting of the Forum.
Initial group to be nominated prior to next Forum meeting in February 2025, for agreement at that meeting.

Meeting schedule
The Forum will meet 5 times a year – usually February, April, June, September, November.
The Co-chairs and steering group will meet with officers at least 6 weeks before each meeting to set the agenda.
Other meetings outside the main Forum (e.g. potentially social care focus meetings, or a learning disability sub-group) will be agreed by co-chairs and report into the Forum.

Actions
· Does the Forum agree with this proposed governance model?
· Does the Forum agree with the proposal around appointment of co-chairs and steering group members.
· Does the Forum agree with this proposed schedule of meetings?
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